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Bude Partnership 

Developing a Bude MCTi Strategic Plan  


Steering Group Meeting:  7th September 2007


Background paper: 
Visions and Objectives from the 2002 

‘Bude Study and Action Plan’.
1 Introduction
The authors of the 2002 Bude Study and Action Plan (‘the plan’) brought together members of the local community in workshops as part of the consultation process.  The plan reported on this consultation and recommended the setting up of Theme Groups in various areas, to take the work to the next stage – to bring together members of the community to make more detailed proposals for the future and consider how these might be implemented.  

2 Theme Groups

The Theme Groups to be set up were recommended as:

· Economy 
 - to include business, skills and transport

· Tourism 
 - to include Bude Town Centre and environment

· Community 
 - to include housing, education, health, policing, youth       and community facilities.

· Stratton 
 - to deal with local Stratton issues

· Poughill
 - to deal with local Poughill issues

3 Visions and Objectives: – as developed in 2002

3.1 Long Term Vision:

The overall vision was recorded as;

To ensure that Bude Stratton, Poughill and their hinterlands remain attractive places to live and work by increasing the prosperity of the area, improving the quality of life of its citizens while maintaining and enhancing the area’s natural heritage.
The plan reported on Objectives developed during the consultation process and these are shown below, with a brief summary of the findings of the research and the conclusions reached in the 2002 plan.

3.2 Objectives

3.2.1  Economy, Employment and Skills

‘The Council and the Forum will seek to create a more prosperous and diverse economy that increases local employment rates and reduces unemployment to levels close to the national average.  The Council and the Forum will promote social inclusion and work to ensure that the high quality physical and business environment is readily available in which firms and individuals can prosper and grow’.

In encouraging business activity in the Bude area, the plan concluded that additional sites were required in the town for industrial investment.  The current Business Parks were seen as performing the function of ‘shop windows’ for industry and the plan put forward the view that the North Cornwall District Council (NCDC) and the South West Regional Development Agency (SWDRA) should be asked to carry out environmental improvement to encourage new Companies and investors.

It was also proposed that the Bude Forum should meet with local property owners to highlight the general lack of good quality town centre properties and to seek ways to address the issue.

Considering employment in the area, the plan also proposed that the general skills level should be improved, particularly computer and ‘ICT skills. The plan also highlighted the lack of public transport for those seeking employment.  The plan considered that some plans ‘in the pipeline’ may address some of these issues and these are considered elsewhere in this report.

3.2.2 Tourism and Leisure

In partnership with the tourism industry and tourism organisations the Council and the Forum will seek to develop and market, sustainable tourism in the area in order to maintain and improve the competitive position of the area as a quality, year round holiday destination.  They will look to develop the contribution that the tourism sector makes to the local economy in terms of employment, investment and turnover by supporting the upgrading and diversification of the tourism product, the extension of the tourism season, the improvement of tourism support and marketing.

The plan concluded that tourism was in decline but was important to the area, contributing £60m to the local economy.

The plan considered four areas for attention:

· Diversity and improving the range of products to attract tourists.

· Identify and enter new niche markets.

· Increase each visitor’s contribution to the economy

· Find ways to extend the season.

Projects that were described as possible ways to begin to meet these aspirations included:

· The Limelight project            } Both of which had submitted funding bids 
· Canal Regeneration Project }
· The appearance management of the beaches (a working party was said to be considering this).

· The provision of leisure facilities: (cinema, bowling and cricket were named).

· The development of the National Kayak centre (for which no site had been found).

The plan welcomed any projects identified to: 

· Enhance the prospects of sea and surf.

· Improve the town centre and standard of hotel accommodation

· Increase the number of festivals to be held in Bude.

The authors concluded that there was no overall tourism development strategy and that there was insufficient data on this issue.  It was recommended that there should be a Theme Group to consider these issues.

3.2.3 Town Centre

The Council and the Forum will seek to improve the appearance and performance of Bude town Centre.

The plan concluded that there were a ‘…number of plans for the improvement of the town centre but still no agreed vision for the function of the town or an action plan.

Ideas were put forward and these included:

· Improve shopping and improve the quality of training and skills in the retail industry.

· Refurbish buildings and shops

· Widen the range, increasing the number of quality restaurants.

· Improve traffic flow

· Increase parking provision

· Pedestrianise the main shopping streets.

The overall conclusion was that there was a need for a credible and deliverable plan.

The plan might include: 

· Traffic proposals

· Planning controls

· Shopfront improvements scheme

· Skills and training package

· Parking proposal

The plan reported that all of these proposals would require technical analysis, design, costing and agreement with relevant authorities.  This would be ‘…a time-consuming job, requiring skills and diplomacy, as well as a financial resource…’ It was remarked that in other towns Town Centre Managers had been appointed to carry out this role.  The plan concluded that ‘….the preparation of a strategy for Bude Town Centre would be a top priority for the Tourism Theme Group.’

3.2.4 Transport

The Council and the Forum will seek to ensure that all sections of the community have adequate access to either public or private transport and will work to improve the area’s transport connection with the rest of Cornwall, Devon and the UK.

The plan commented on the poor transport infrastructure and that while there are suggestions made in the NCDC local plan, there are no identifiable projects.  

The poor public transport provision affecting every aspect of local peoples’ lives was highlighted in all the workshops (held as part of the process of development of the plan). The plan reports that finance had been approved to undertake a study of public transport; it was propose that the Bude and District Forum should support this study.
3.2.5 Housing 

The Council and the Forum will seek to ensure the provision of a good quality, balanced and well managed stock of private and public housing of the right type, size and price, in the right locations to meet the present and future needs of the community.

The overall conclusion was that more land needed to be allocated for housing. While Broadclose Farm was described as being at the development stage more land was required.

The high cost of housing was a real issue that prevented young people from getting onto the property ladder.  Although there was a lot of rented property, the comparative lack of shared equity property was highlighted.  The workshops overwhelmingly concluded that the owners of second homes should be required to pay full council tax (‘rates’).  The fact that Bude had become an area favoured for retirement was considered to be changing the demographics of the area.
3.2.6 Youth Community, Health and Education

The Council and the Forum will seek to maintain and enhance a safe, clean, healthy and crime free environment in which all sections of the area’s society can fulfil themselves.  They will look to ensure adequate social and leisure facilities, which can be accessed by all sections of the community, and to ensure a healthy and well-educated community.

The plan described the requests made by the young people who had been involved in the consultation, as being ‘modest’.  They asked for a skate ramp, more litter bins, a cinema, fashion shops and fast food outlets.  The young people thought that the Town Council should oversee the regeneration and appearance of the town.  They asked for better public transport, public toilets in the centre of town and a youth club for the under 16’s.
3.2.7 Health

Local people involved in the consultation were concerned about the low level of local health services and the act that the designation as Health Action Zone would soon be ending.   The plan highlighted the general view that the location of the town’s only health centre (in Stratton, adjacent to the Community hospital) was inconvenient and gave poor access. There were long distances to travel the local Acute Hospitals, at Truro, Barnstaple, Exeter and Plymouth, making it difficult, particularly for the elderly and people with disabilities.  

People wished to see the building of a new health Centre (which idea had been mooted but was not thought to be very far advanced) and there  was a request for nutritional advice to be made available throughout the area and not just in Poughill.  Plans had previously discussed for a mobile health centre and this would be welcomed locally.

3.2.8 Education

The authors commented on the generally low level of input from local people on the issue of education, the major concern was that the Community School was running at full capacity with no plans for expansion. This could become an issue as more housing would result in increased rolls. The lack of pre-school playgroups, childcare and holiday schemes for working parents were also raised.

3.2.9 Emergency Services

Crime was not seen as a major issue since Bude Stratton is seen to be a ‘safe’ place to live, but there were some concerns about drugs and vandalism, it was suggested that CCTV in the town and a new Police Station would be welcomed, but there were no plans highlighted for such a development.  The plan states that there was a ‘Crime and Disorder Strategy‘ in place.  

3.2.10   Built and Natural Heritage

The Council and the Forum will seek to attract investment to the area by maintaining and improving its built and natural environments while ensuring that the quality of this environment is preserved and enhanced for the benefit of future generations.

The overall view, reflected in the plan was that the high quality of the natural environment must not be diminished in any way.  The ‘tackiness’ of some shops was highlighted and the fact that some parts of town were run-down.  People wished to see more re-cycling and the promotion of litter-free and dog-fouling free areas.  The castle was mentioned in this section and a refurbishment project has been undertaken on the castle since the 2002 plan.
B





�








AEMR  31/08/07
Bude Partnership

