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Bude Partnership
Minutes

Meeting Held on 11th October 2007 
At the Falcon Hotel, Bude

Present: Nicky Chopak (Chair), Alison Rowe (Community Coordinator), Lucille Opie (Bude Forum), Bryan Stamp (Bude Forum), Vicki Morrison (Youth), Peter La Broy (Mayor)(in personal capacity), Simon Swale (MCTA) (ex-officio), Sally Lewis (CDC)(ex-officio), Val Newman (NCDC), New members:  Lindsey Pooley (BARC), Dr Angus Macdonald GP , Ada McCormick (Learning Shop – Cornwall College), Heather Bolitho and Jaqi Heard. 
1 Apologies had been received from: 
Christine Bilsland (Bude Forum), Birgit Dell (
BATB), Joanne Wilson and Mark Hill (Police), Vicki Morrison, David Chadwick, Ian Rigby, Birgit Dell, Brian Dixon, Kevin Harris (BSTC), Neil Tibbitts (Bazeley Partnership), Nigel Pearce (NCDC), Mandy Jefferies (Bude Childrens’ Centre), David Barton (Budehaven Community School), Alan Berry SWRDA. Ninaand Jane: Bude Infants School, Daryl: Fire Officer,
2 Minutes: The minutes of the meeting on 11th September were considered. Matters arising and up-date reports were as follows:

Bank Account: It was reported that a bank account has been opened, money received from MCTA,and one invoice for Ali’s work has been paid..


MCTA Website Package: The website training, arranged for MCTi by SW Chambers is taking place on 19th October.  Nicky and Ali will go and other members are invited to attend.


Town Council: Nicky Chopak and Ali Rowe had been given the opportunity to present to  the Town Council on 4th October. The response from councillors was positive and supportive and ideas had been put forward, including some from members of the public.  


After brief discussion, at which the Council’s response was welcomed, It was agreed that our formal relationship with the Council will continue to be through Kevin, their representative on the Bude Partnership, and it was agreed that further interaction with the Council should be sought when the plan was being prepared, after public consultation.  

Town signage: Neil Tibbitts and Nicky still need to meet to discuss the possibility of a design for the new town sign that could then be presented as a proposal to the Town Council.  Action: Nicky and Neil  Funding to be sought  from Town Council, etc   Action: Nicky    There was a request that when town signage is being considered, Stratton should be included.  It was agreed that there should be a push to find more organisations who will use the new logo, and more sites where it might be placed.  Bryan D-S agreed to seek more sites. (Action: Bryan)   There was a further suggestion that signs could be in Cornish as well as English and Jaqi agreed to find out if there is funding to assist this. (Action: Jaqi)   

Bude Partnership Cornwall (BP): Membership forms were being received and those present were reminded to complete theirs. Nicky reported that that there are now 39 organisations involved in some way with the Bude Partnership and this was welcomed.  Simon (MCTA)  reported that this is one of the most active and energetically supported MCTi partnerships in Cornwall.
3 Public Consultation
Ali had circulated a brief discussion document on this. She reported that public consultation events will take place at the Parkhouse Centre with eth Farmers’ Market on 26th October and with an event concerning the New Childrens’ Centre on 10th November.  Posters are being put up throughout the town and in shops, leaflets and posters were available for members to take away.  
Further volunteers to participate in these events were sought.   Set up from 9 on 26/10.
Various means will be used to obtain ideas and views from the public.  Members of BP will sit at various tables (labelled with the heading of our various objectives) to chat to people and encourage them to write down their views.

NCDC were supplying three maps, one of Bude Town Centre, one including Poughill and Stratton and one showing all the parishes.  The idea of these is that people can use pins and post-its to give comments on specific sites on the maps.  
Draft survey questionnaires had circulated before the meeting will be available for people to complete and members were asked to give ideas for improvements to the questions posed on the draft by email to Ali asap.  
One organisation asked to bring some of their publicity material and it was agreed that this would not be allowed, the space and the event was for peoples’ ideas for the next 25 years, not to focus on anything that is available or happening now.  It was emphasised that while all those involved in BP have their own views and issues about which they feel strongly, while involved in these events, they should put the partnership above these feelings and allow members of the public to have their say.

Discussion took place around how to capture views from those who cannot or do not attend on 26/10 and 10/11.  It was agreed that surveys should be given to the sixth form and Vicky took responsibility for this (Ali to provide copies of survey) (Action: Vicky and Ali.   It was agreed that an attempt should be made to contact those young people, who have left the area to go to university to see what changes would enable them to come back to Bude to work, when they graduate.

Ali was asked to try to get posters and leaflets (and survey forms? In the library, Castle lobby, Morrisons, Somerfield, and the Coop.  (Action: Ali.)   
4 After Objective One: Convergence
Ali reported that she is involved in Steering Groups considering the future distribution of Convergence Funds (which replace Obj. One Funding) on behalf of the Bude Partnership. There are two funds, one from ERDF (European Regional Development Fund) and one from ESF (European Social Fund). The funds are aimed at ‘up-skilling’ the workforce as a way of improving earning power, developing businesses etc.  It was agreed that it is crucial that Bude should get its fair share.  Ali reported that the CUC (Combined Universities in Cornwall) are interested in local learning centres and may consider one in Bude - she will pursue this.   This report was welcomed.
5 Reports from MCTA (Simon Swale)
a. Governance
Simon reported that there may be a real opportunity to be involved in the Change to Unitary Authority and the setting up of Community Network Areas (CAN).  MCTi plans and parish plans will feed into the development of plans for these CANs.  It  was reported that there was to be a meeting on this for members of town and parish councils, later in the day.  The Town Council was being asked to consider what they will be able to do, in terms of statutory and non-statutory responsibilities – provided finance is made available.  Bude is considered to be in a strong position to be a CAN, since there is a town council, a forum and the Bude Partnership, and it was agreed that this item should be kept on future agenda.
b. South West Observatory

The SW Observatory had chosen Bude as a pilot scheme for the production of data as the evidence base for our plan.  There will be a workshop in Bude in November.
6 Theme Groups: 
Members had already themselves forward as members of the new Theme Groups (as overleaf).  It was agreed that these groups would begin to meet between the two public consultation events, to consider what had been received at the first and what might be changed for the second event.   Agreed that Ali should email the members for each group to ask various questions including how often each group wishes to meet, what was the best day/time of day for each group to meet etc, and to seek a nominal leader for each group. .  (Action: Ali.)   
7 Any Other Business

a. PCT

Ali reported that she had arranged a meeting to discuss the MCTi planning process in Bude with the Director of Service Improvement at the Primary Care Trust (PCT) in November.  Simon reported that this is the first  MCTi meeting to be arranged with the Cornwall and Isles of Scilly PCT.

b. Membership Forms 

Members were asked to complete these and return them to Ali or Nicky.
8 Date of Next Meeting
Next Meetings:   



Event 26th October 
9.30 – 1.30  (set up from 9) 



Meetings of Theme Groups between 26/9 and 10/11




Event 10th November 10 – 2 (set up from 9)




Main meeting:  Thurs. 15th November: 9.30 am:  Falcon Hotel, Bude
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Bude Partnership 
Developing a Bude                                                       MCTi Strategic Plan  
Membership of Theme Groups as at 11/10/07
Members not named on this list are requested to inform Ali which group(s) they wish to join.
	Economy, Employment and Skills

David Chadwick

Val Newman

Nigel Pearce

Sally Lewis

Ada Mc Cormick


	Town Centre

David Chadwick

Nicky Chopak

Kevin Harris

Sally Lewis

Peter La Broy


	Transport

Bryan Stamp

Sally Lewis

David Barton

	Housing

Mandy Jeffries

Sally Lewis


	Youth and Community

Mandy Jeffries

Sally Lewis

David Barton

Vicky Morrison
Lindsey Pooley


	Health

Mandy Jeffries

Sally Lewis

David Barton

Dr Angus Macdonald

Lucille Opie

Candy Baker

	Education

Mandy Jeffries

Nicky Chopak

Sally Lewis

David Barton

Vicky Morrison
Ada McCormick


	Emergency services

Joanne Wilson

Mark Hill

Brian Dixon

Sally Lewis


	Built and Natural Heritage

Birgit Dell

Neil Tibbitts

Bryan Stamp

Sally Lewis

Val Newman

Lucille Opie
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