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Bude Partnership
Minutes

Meeting Held on 11th September 2007 
At the Falcon Hotel, Bude

Present: Nicky Chopak (Chair), Alison Rowe (Community Coordinator), Bryan Dixon, Bryan Stamp (Bude Forum), Nigel Pearce (NCDC), Kevin Harris (BSTC), Peter La Broy (Mayor), Neil Tibbitts (Bazeley Partnership),David Barton (Budehaven Community School), Sally Lewis (CDC), Val Newman (NCDC), New member: Mandy Jefferies (Bude Childrens’ Centre), 
Apologies: Simon Swale (MCTA), Christine Bilsland (Bude Forum), Lucille Opie (Bude Forum), Birgit Dell (BATB), Joanne Wilson and Mark Hill (Police), Vicki Morrison, David Chadwick, Ian Rigby, Birgit Dell, 
1 Minutes: The minutes of the 20th July meeting were considered.  ON amendment was made to the list of attendees (Vicki Morrison). Reports were as follows:


There is still no further development on the question of the new town sign to incorporate the logo, or the flags. The Partnership still considers it important to address the Council. Agreed that Nicky Chopak would write to the Council and request an opportunity to present to Council.  (Action)  


Neil Tibbitts and Nicky will meet to discuss the possibility of a design for the new town sign that could then be presented as a proposal to the Town Council. (Action)  It is hoped that the Town Council will adopt the new logo; the Information Centre has started to use it. A second quote was still being sought for the flags: £130 per flag is a lot to ask shop owners to pay, but it is hoped that flags will be displayed on shops. (Action)  

Lucille represented the Partnership at the Gurney day, a lot of people put cards into the suggestion box. Tee shirts were sold on the day and members were asked to note that these are available for £8.30 each of which £2 goes to the Bude Partnership.

Ali had done a press release as agreed and had been carrying out background research work since the 20th July meeting.  
2 Bude Partnership Cornwall

It had been agreed at the last meeting that the Bude Partnership should become a Company Limited by Guarantee and this was now complete.  Nigel Pearce and Nicky Chopak are Directors and Alison Rowe is Company Secretary.  Bryan Stamp and Brian Dixon both volunteered to become Directors should more be required.  This was noted.   The registered Office is 38 Queen Street, Bude.


Bank Account: It was reported that a bank account has been opened with NatWest Bank.


Application to MCTA for funding: As agreed, Ali and Nicky had put together the funding application and this would be submitted as soon as a Bank Account number had been received. This would enable expenses already incurred (and the Community Coordinator) to be paid. (Action)  


MCTA Website Package: Training re Web Sites was being set up for the week of 15th October.  


Nicky reminded members that the Bude Partnership was not only set up to carry out the MCTi work.  The partnership had been in place for around a year and had succeeded in getting various organisations to talk together and now to work together.  The partnership has the opportunity to be involved in other projects should hey choose to do so.  There was a brief discussion around the history of the relationship between the partnership and the Bude Forum, which is more parish focused.   It was hoped that Ali would ensure that the two organisations continue to work closely in tandem.  It is understood that Ali was to be invited to attend Forum meetings.


Ali was congratulated on the quality of communications and papers that had been distributed over recent weeks.   It was agreed that the partnership would step up the PR and give people more information about the MCTi as well as the development of the Strategic Plan.    The residents of Bude should be informed that we have ‘joined the [MCTA] club’ and told which other towns were also members.
3 Public Consultation and Timescale

Ali proposed that public consultation should take place towards the end of October and there was discussion around the form that this should take.  It was agreed that this should be true consultation, looking for public ideas and aspirations to guide the direction and content of the MCTi Strategic plan.   Ali explained that she envisaged an Open House consultation where people can come in and give their views, write up post-its, stick pins in maps etc.  It was agreed that this should be in the Parkhouse centre, to coincide with the Farmers Market if possible and not during Half Term because a lot of families go away then.  If there is also a need to consult with ‘youth’ this could be a separate process in school.  Ali will discuss this with David Barton. (Action)  
4 Bude Study and Action Plan 2002

Ali had circulated a brief summary of this plan and the objectives from this plan were considered in detail in a workshop session.  As recommended by the Steering Group, tourism was taken as a sub-heading under other headings (e.g. Economy).  The outcome of the workshop is shown in Attachment 1 to these minutes: Draft Vision and Objectives 2007.  

Theme Groups: Members also put themselves forward as members of the new Theme Groups and these lists are shown as attachment 2.
5 Governance


The possibility of a sub-group to consider governance was discussed.  It was possible that the Bude Partnership would play a significant part in the development of Community Network areas, as part of the setting up of the new Unitary Council. It is possible that a pilot project may be required and Bude might be considered for this.  It was reported that the Town Council are to discuss this in the next few days and it was agreed that this item should be kept on future agenda.
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Bude Partnership 
Developing a Bude                                                       MCTi Strategic Plan  
DRAFT
Vision and Objectives for 2007

Members are requested to inform Ali of any suggested amendments etc.

Long Term Vision:
To increase the prosperity of the area, improving the quality of life of its citizens while maintaining and enhancing the area’s natural heritage and ensuring that Bude, Stratton, Poughill and their hinterlands remain attractive places in which to live and work.
Objectives

1 
Economy, Employment and Skills
We will seek to create a more prosperous and diverse economy that increases local employment rates, local industry and access to local training, to reduce unemployment to levels close to the national average.  We will promote social inclusion and work to ensure that the high quality physical and business environment is readily available in which firms and individuals can prosper and grow.

2 Town Centre
We will seek to improve the appearance and performance of Bude town Centre and encourage more people to leave their cars behind.
3 Transport
Conscious that the needs of visitors to Bude are different from the needs of the residents of the Bude area, we will seek to ensure that all sections of the community have adequate access to either public or private transport and will work to improve access to environmentally friendly transport and improve the area’s transport connection with the rest of Cornwall, Devon and the UK.

4 Housing 

In recognition of the generation of young people unable to access a home of their own, we will seek to ensure the provision of more affordable housing, including shared ownership, rented accommodation and starter homes for first time buyers to meet the present and future needs of the community.











DRAFT

5 Youth and Community

We will seek to build respect and the concept of citizenship to maintain and enhance a safe, clean, healthy and crime free environment in which all sections of the area’s society can fulfil themselves.  We will seek to ensure adequate social skills to give all residents a sense of their own worth and provide a variety of leisure facilities, which can be accessed by all sections of the community.

6 Health

We will seek to ensure an adequate health provision for all the local population and visitors. We will work with the Cornwall and Isles of Scilly Primary Care Trust (PCT) to plan affordable healthcare solutions, including access to GP services, out-patient facilities, dentists and proactive health education for all age groups.

7 Education

We will work to ensure the continued provision of first class education for all children, improving provision wherever feasible, to focus in particular on the need for increased skills for vocations and local trades, after school facilities and the needs of pre-school age group.

8 Emergency Services

We will seek to ensure a more concentrated and coordinated provision of emergency services for the area, providing where possible an increased ambulance, fire service and police presence, particularly during the summer months.
9 Built and Natural Heritage

Mindful of the inevitable need for changes in Bude, we will seek to attract investment to the area by maintain and improve its built and natural environments for the benefit of future generations.
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Members not named on this list are requested to inform Ali which group(s) they wish to join.
	Economy, Employment and Skills

David Chadwick

Val Newman

Nigel Pearce

Sally Lewis


	Town Centre

David Chadwick

Nicky Chopak

Kevin Harris

Sally Lewis

Peter La Broy


	Transport

Bryan Stamp

Sally Lewis

David Barton

	Housing

Mandy Jeffries

Sally Lewis


	Youth and Community

Mandy Jeffries

Sally Lewis

David Barton


	Health

Mandy Jeffries

Sally Lewis

David Barton

	Education

Mandy Jeffries

Nicky Chopak

Sally Lewis

David Barton


	Emergency services

Joanne Wilson

Mark Hill

Brian Dixon

Sally Lewis


	Built and Natural Heritage

Birgit Dell

Neil Tibbitts

Bryan Stamp

Sally Lewis
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