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Bude Partnership
Minutes

Meeting Held on 12th December 2007 
At the Falcon Hotel, Bude

Present: Nicky Chopak (Chair), Alison Rowe (Community Coordinator), Peter La Broy (Mayor in personal capacity) Brian Dixon, Nigel Pearce (NCDC), Lee,  Mark Hill (Police), Lucille Opie (Bude Forum), Bryan Stamp (Bude Forum), Vicki Morrison (Youth), Simon Swale (MCTA) (ex-officio), Heather Bolitho, Jaqi Heard, Nicky Newberry, David Chadwick (Budehaven Community School),
1 Apologies had been received from: 
Barbara Simpson (Bude Concert Orchestra), Birgit Dell (BATB), Val Newman (Member NCDC), Christine Bilsland (Bude Forum), Joanne Wilson (Police), Ian Rigby, Kevin Harris (BSTC), Neil Tibbitts (Bazeley Partnership), Mandy Jefferies (Bude Childrens’ Centre), Jane Greatbatch, Daryl: Fire Officer, David Chadwick and Sally Lewis (NCDC ex-officio), Lindsey Pooley (BARC), Dr Angus Macdonald GP, Ada McCormick (Learning Shop – Cornwall College),
2 Minutes: The minutes of the meeting on 11th October were considered and agreed. 
Matters arising and up-date reports were as follows:

Town signage: Nicky reported that she had formally asked Bazeley Partnership (Neil Tibbitts) to design for the new town sign.  She has spoken to Highways. Action: Neil In the new near, Nicky will approach the Town Council, once this design is in hand.   She will also talk to Adventure International who previously offered funding. Action: Nicky    
Logo: David (Budehaven School) reported that it is unlikely that they will use the Bude logo on school shirts as it is possibly too complex.  
MP:  It was agreed that an official invitation should be sent to Dan Rogerson MP, to join the workshop in January (see below, next meeting) Action: Ali    It was reported that Sian Flynn, Potential Parliamentary Candidate for the Tory party, was also interested.  Ali confirmed that she has been added to the circulation list for all reports etc.

CATS:   Members were thanked for all their support with this successful funding bid.
3 Public Consultation
Nigel reported on the consultation that had taken place at Somerfield on 1st December.  Ali asked for support  for the proposed consultation at the Coop and Lucille agreed to help.  

Nicky reported that she had approached the Landlady at the Tree in Stratton (Emma Semple) to see if consultation could be run at one of the Farmers Markets (Thursday mornings) in Stratton.  No real conclusion had been reached.

Ali had circulated am up-dated version of the outcome of public consultation, with new comments in blue.  Discussion took place as follows: 
Crooklets: It is hoped that Crooklets beach is to be improved, as money was previously ear-marked (NCDC).  Unfortunately this was not matched and so less improvement can take place than was hoped for.  A Crooklets Beach Sub-Committee was set up (Lee, Nigel, Lucille and Peter (in personal capacity)) and agreed to meet on 17th December to  agree how to pursue this.  It was noted that the RNLI and the Bude Surf Life Saving Club are also seeking funding for considerable improvements at Crooklets and will incorporate a surf life saving school.   
Youth:  Vicky reported that she is required to develop a Local Implementation Plan for integrated youth services, by mid mid-January, this will need to incorporate the findings of the public consultation and Vicky’s plan will be incorporated into the overall Plan. 
Local Cycleways: It was agreed that Tim Dingle(NCDC) should be invited to attend a Partnership meeting. Action: Ali 

Strategic Overview: Ali reported that the time is approaching when the Partnership will need to identify the major, overarching strategies to go into ‘the Plan’ from all the issues that have been raised from public consultation.   Work on all the issues will continue and will be planned as the implementation phase and Action Plan.  The strategies must come first before any more project details are agreed.   Projects will come and go but the Plan itself needs to focus on a strategic overview, that will define the desired outcomes for these projects.  Ali also reported that she is working on the report to accompany the Plan, but there will need to be documents produced at various different ‘levels’ for different audiences.

A hypothetical discussion took place, to consider some overarching suggestions for how facilities and space could be used in Bude: It was agreed, that a careful balance need s to be drawn between economic and social development  and that as a principle, Bude should be designed for the residents which would then provide facilities etc that would be of benefit to tourists.   It was suggested (for example) that Neetside is not very suitable for use by the youth club – perhaps a youth facility should be planned at Crooklets, so this would be used all year around.   Neetside could then become a centre dedicated to older people, as requested in the consultation. 

It was agreed that the development of a series of strategies would be the single subject for the next meeting, which will be a workshop for all members of eth Partnership. (see below)
4 Groups South West Observatory:  The SW Observatory had chosen Bude as a pilot scheme and a workshop was in Bude on 29th November.   It was agreed that this had been interesting and a formal letter of thanks should be sent.  Action: Ali   It was agreed that their website should be added as a link to the Bude Partnership website. Action: Ali   
Peter and David B requested copies of the large book of statistics that had been supplied.  Action: Simon
5 Report from Local Action Groups

Cycle Tracks:  Ali reported that the Bude MCTi/Bude Partnership had been invited to join two bids for funding for local Action Communities.  She has attended a very interesting meeting that brought together Launceston, Bude, and Camelford MCTi’s with SW Lakes, SW Forests, Ruby Country, Devon County Council, Cornwall and others in a bid to link cycle ways (e.g. Tarka to Camel, SW Lake tracks, S W Forest tracks, Bude Canal tracks etc and to develop  what could become the longest cycle trail in the country.  The project would also enable diversification for the benefit of our rural hinterland where nearly 20% of our population live.   This report was welcomed and it was agreed that Ali should continue to represent the Partnership on this Group.  Bryan Stamp is also aware of the work on these cycle tracks and Ali will liaise closely with him.  

Bude Partnership  had also been invited to  join another group developing a bid in North Cornwall, but it was less clear what the outcomes of that bid were likely to be.  Ali would keep a watching brief on this and ensure that Bude was not miss out of any possible opportunities.

6 Inter-Agency Group: Children and Families

Ali reported on a meeting of this new group on which she now represents the Bude Partnership.   Many of the objectives of the group coincide closely with the objectives of the Partnership.  Ali is part of a sub-group looking at public transport.  
7 Theme Groups

Ali reported that she will be meeting with the CEO of the CUC. Universities of Cornwall) with David Chadwick (NCDC, to discuss the possibility of a CUC base in Bude.

Only the Health Theme Group had met since the last main meeting.  This group had discussed many items but had reached the conclusion that the town does not want a retail park, but would rather use the Binhamy site for a new hospital and medical centre.  The integrity of the Binhamy castle site should be maintained and incorporated into the plan as a heritage site, linked with cycle tracks etc.  The old medical centre and hospital could be an off-shoot of the Peninsula Medical school, linking in to the CUC that it is hoped will have a base in Bude.  It was agreed that this would be the basis of a good strategy for ‘the Plan’ and should be worked up at eth next meeting/workshop (see below) 
8 Any Other Business

· Ali reported on the circulation of the first Newsletter.  This had been well-received and a correspondent from Poughill had responded with a copy of desired improvements to traffic flow/calming and parking in Poughill, asking for Partnership support.  It was agreed that Ali should pass this on to Mark Hill who had not been aware of these suggestions.
· It was reported that Roger Rowland of the Christian Fellowship wishes to become involved in the Partnership.  Nicky will pass his contact details on to Ali Action: Nicky  
· Mark Hill reported that he has been seeking funding for a bicycle marking scheme.
· The police are also doing some consultation in Hillhead, looking for ideas from household.  Mark will pass the outcome to Ali.
· Ali reported that the owner of the Strand Hotel is hoping that work will start in spring 2008.
9 Date of Next Meetings

Main meeting:  Wed. 23rd January: 9.30 am:  Falcon Hotel, Bude: 


Workshop to develop over-arching strategies:   Maximum attendance please
14th January:  Education Theme Group: 9.30 am  Falcon
15th January:  Health Theme Group 6.30 pm Falcon
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