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Bude Partnership
Minutes
Meeting Held on 20th July 2007 at the Falcon Hotel, Bude
Present:, Nicky Chopak (Chair), Alison Rowe (Secretary), Simon Swale (MCTA), Helen Lloyd (MCTA), Vicki Newman, Bryan Dixon, Lee Bartrop, Lucille Opie, David Barton, Neil Tibbitts ,Bryan Stamp, Sally Lewis (NCDC), Nigel Pearce (NCDC), David Chadwick (NCDC), Ian Rigby (Business Link) 

Apologies: C Bilsland, B Dell, M Lightfoot, V Newman, M Osborne
1 Minutes: The minutes of the previous meeting were agreed

2 Matters Arising: 
2.1 Appointment of Community Coordinator: The Chair introduced Alison Rowe (Ali) who has been appointed as Community Coordinator, to the meeting.  The Chair also reported that she had agreed  a contract with  Ali and would soon be signing this.  It was agreed that the contact list for all members would be passed to Ali.

2.2 Constitution: It was reported that the new constitution, necessary since the division from the Bude and District Forum was almost complete except for some typographical errors that were being corrected.  

2.3 Company Limited by Guarantee:  It had been agreed at the last meeting that the Bude Partnership should become a Company Limited by Guarantee and the application to do so was in train.  Nigel Pearce and Nicky Chopak will be the Directors and Alison Rowe would become the Company Secretary.

2.4 Bank Account: It was reported that an account with Lloyds Bank is being opened.

2.5 Application to MCTA for funding:  It was agreed that this application should be made as soon as all the other paperwork etc was in place. It was agreed that Ali and Nicky should form a mini sub-group to put together the funding application next week.
2.6 Banners: The Chair reported that she was still awaiting a second quote for these.

2.7 Town Signs: Although it was hoped that the new signs with the new logo would be installed soon, there are still difficulties around the town sign above the river.  This issue would require to got to a full meeting of the Town Council, and there is not another meeting until September.  This sign would therefore not be in place for the summer.  

2.8 Town Council: The Chair reported that she had requested the opportunity to make a second presentation to the Town Council but had been informed that the Town Council was too busy with other matters to schedule a presentation.  The Mayor had offered to see whether it might be possible to present to the General Purposes Committee.

2.9 Bude and District Forum: The Chair reported that the Bude and District Forum were concerned that there is a cross over between the two constitutions.  It was agreed that this was inevitable because the two organisations have similar aims and objectives.   The Forum constitution has also been adjusted to reflect the separation.
3 Presentation on the Bude Canal Regeneration Project

Andrea Vaillancourt-Alder showed the designs for the new flag and described the new seats that were being commissioned for the canal.   She circulated leaflets about forthcoming events and explained that in future the Marsh events and Canal events will be linked.  

She reminded the meeting that Gurney Day is on July 29th and this coincides with the opening of the Castle.  The Regeneration Project will have a yurt on site.   It was agreed that the Bude Partnership would have a presence at Gurney Day, using a space in the Yurt.   This will be led by Lucille Opie.   Attention was drawn to the fact that the Bude Light is in need of cleaning and money had been set aside in the project funding for cleaning and maintenance.

Andrea also reported that a Heritage Manager (who will ensure that the project is a year round venture) had been appointed and was due to start at the end of July.    It is now clear who has been made responsible for leaning the Light.  Simon Swale reminded the meeting the Bude is the only MCTI town to have a project like the Canal Regeneration underway at the same time as they are developing their strategy and it is important to dovetail the two projects.
4 MCTA
There followed a presentation by Helen Lloyd, Communication Manager for MCTA.  She is responsible for media and press liaison and can assist with all aspects of this and consultation and user engagement.  She tabled detailed handouts on her presentation.  The MCTA produces a quarterly newsletter to which people are invited to sign up on line.  The Bude Partnership can feed into this newsletter.  Other plans, developed by MCTI towns are on-line.   Some case studies are also due to be published.  The MCTA holds a n annual conference in the winter.  There is an awards scheme ‘Action for Market Towns’ that is open to town partnerships, heritage organisations etc.  The Canal Project would be eligible.  

Helen was eager to ensure that the meeting understood that she is available to assist with the development of a communication strategy and that this is essential for the project.  It was agreed that there should be a sub-committee, to meet soon, to discuss the development of a communications plan. This meeting was agreed for early August.
5 Website Package
Helen also informed the meeting that there is a website package that is available free (£95 in the second year) which allows MCTI projects to submit documents etc to their own section of website.  Training will be available for this in September /October.  It was agreed that this would be useful and that this opportunity should be taken up.  Ali will liaise with Helen. 
6 Press Release:
The Chair reported that she had not yet managed to find the time to issue the agreed press release.  It  was agreed that Ali should work with Nicky to issue one soon.
7 Retail Park: 
While it was agreed that the proposed retail park would affect the whole town, it was also agreed that the Bude Partnership should not take a view for or against.  It was noted that the Chamber of Commerce is publicly opposing the scheme and Nicky declared an interest as the Chair of the Chamber.   This was noted.
8 Housing
It was noted that the new housing planned for Bude was 740, over2 20 years, not the 1,600 as recently publicised.
9 Area Map

It was proposed that the Bude Partnership should obtain an area map that would allow a clearer view of what is being planned (Retail Park etc) and how these projects link with existing developments.  This suggestion was well received.
10 Forward Planning Group – NCDC

It was agreed that the Bude Partnership should work closely with the Forward Planning Group in the North Cornwall District Council.  Sally Lewis introduced herself as the newly appointed Community Regeneration Officer – the NCDC person responsible for Community Strategy.  She and Ali will liaise.  
11 Future Meetings:  


Communications Sub-Group:
Thurs. 9th August         9.30 Falcon Hotel.
Next General Meeting:

Tues. 11th September  9.30 Falcon Hotel.
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