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Bude Partnership
Steering Group Minutes
Meeting Held on 7th September 2007 at the Falcon Hotel, Bude
Present: Nicky Chopak (Chair), Alison Rowe (Secretary), Simon Swale (MCTA), Bryan Dixon, Lucille Opie (Bude Forum), Bryan Stamp (Bude Forum), Nigel Pearce (NCDC), Birgit Dell (BATB) Kevin Harris (BSTC)
Apologies: C Bilsland, 
1 Minutes: The minutes of the 20th July meeting were considered.  Reports were as follows:

There is still no further development on the question of the logo on the town sign, or the flags on the lights. The Town Council had not been in touch but it was noted that the Town Clerk is away.  The Partnership still considers it important to address the Council, particularly since there are new Councillors since the May election.  Agreed that Nicky Chopak would write to the Council and request information regarding flags, logo and the opportunity to present to Council.  (Action)
Lucille represented the Partnership at the Gurney day, a lot of people put cards into the suggestion box.  Most of these concerned youth.   

Nicky reported that she had donated a tee shirt to Gary Watts for his France Cycle Ride.

Ali had done a press release as agreed and had been carrying out background research work since the 20th July meeting.  She reported that all papers, minutes and reports are being included in the Website and can be down-loaded from there.   It was agreed that links to this site were required.
2 Bude Partnership Cornwall
It had been agreed at the last meeting that the Bude Partnership should become a Company Limited by Guarantee and this was now complete.  Nigel Pearce and Nicky Chopak are Directors and Alison Rowe is Company Secretary.  Bryan Stamp and Brian Dixon both volunteered to become Directors should more be required.  This was noted.   The registered Office is 38 Queen Street, Bude.

Bank Account: It was reported that an account with NatWest Bank should be open soon.

Application to MCTA for funding: As agreed, Ali and Nicky had put together the funding application and this would be submitted as soon as a Bank Account number had been received. (Action)  

MCTA Website Package: Simon reported that the training re Web Sites was being set up fir the week of 15th October.  Kate from the South west Observatory will attend the training. Nicky and Ali will attend.  Ali will investigate the availability of eth computer suite at Gregson Centre and report to Simon.  (Action)  Nicky will mention it to Lee but reported that he had said that he will have to take a back seat for a while.
3 Timescale

Ali had circulated a Project Planning Timescale and this was discussed.  It was agreed that public consultation should start towards the end of October and there was discussion around the form that this should take.  It was agreed that this should be true consultation, looking for public ideas and aspirations; this will be needed to guide the direction and content of the MCTi Strategic plan.   Simon informed the Steering Group that, following a period in which things seemed to be happening very slowly, now suddenly things can and will move quickly. Ali explained that she envisaged an Open House consultation where people can come in and give their views, write up post-its, stick pins in maps etc, rather than a detailed look at current events.  This will thinking be recommended to the meeting of the whole Partnership on the following Tuesday.
4 Bude Study and Action Plan 2002
Ali had circulated a brief summary of this plan and this was discussed.  It was agreed that things had moved on considerably since this report was published and the five Theme Groups were no longer appropriate.  The 10sets of objectives were considered.

Birgit reported that up to 65% of the local population were dependednt on tourism for their livelihood and it was agreed that Tourism is too closely linked to many of the other themes to be considered separately.  It was therefore agreed that it would be recommended as a sub-heading under other headings (e.g. Economy)

It was agreed that the Steering Group would recommend nine theme areas for public consultation.
5 Agenda for meeting on 11th September

This was discussed and amended as above.  Ali will now draw this up and distribute it to all members.   (Action)  
6 Governance

It was agreed that the possibility of a sub-group to consider this should be put to the main meeting on 11th September.  It was possible that the Bude Partnership would play a significant part in the development of Community Network areas, as part of the setting up of the new Unitary Council. It is possible that a pilot project may be required and Bude might be considered for this.  A discussion took place around the possible implications of the Unitary Council for the Bude population, the Town Council etc.
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